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Program objectives 

• Promote the mail as an 

effective business tool. 

• Position Royal Mail as a 

modern business supplier. 

• Educate professionals about 

Conversion Marketing. 

 

Significant results reported by user 

• Fulfillment package is 

delivered within 48 hours of 

the Web site inquiry. 

• Royal Mail is very happy 

with the program and 

continues to receive 

requests through the Web 

site. 
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Segment Fulfillment: Literature 

Participants 
 
 Client 
 
 
 Print Provider 
 
 
 
 Creative Agency 
 

 
 
Royal Mail, www.royalmail.com, official postal service for the United 
Kingdom. 
 
Screaming Colour, www.screamingcolour.com, printed the Royal 
Mail Conversion Marketing booklets on an Indigo Ultrastream using 
Quark Xpress, SNAP and Yours Truly. 
 
OgilvyOne Worldwide, www.ogilvy.com, leading marketing 
services group. 

Program 
 
 Target Audience 
 
 Time Period 
  
 Description 
 
 
 
 
 
 
 
 

 
 
Marketers. 
 
October 2000 to present. 
 
In a time when there is increasing competition from electronic media 
for the dissemination of information, Royal Mail wanted to promote 
the mail as an effective business tool and to position itself as a 
modern business supplier. Working with OgilvyOne Worldwide an 
educational campaign on conversion marketing was designed. 
 
As part of an integrated above and below the line campaign, 
OglivyOne developed pages on the Royal Mail Web site that 
explained the principles of conversion marketing and provided a 
registration form for further information. The registration form asks 
for detailed information such as the market sector the individual 
works in, channels that are used to communicate with customers, 
and which aspects of marketing the individual is interested in. 
 
Using these answers a custom brochure is put together with variable 
articles and images based on market sector and channel 
information. OglivyOne produced a range of 10 designs for the 
brochures and six different channel articles. There are 60 possible 
combinations of creative layout and articles. A detailed personalized 
letter and a Royal Mail product brochure is sent along with the 
custom booklet. 
 
Screaming Colour created a matrix, using Indigo SNAP and Yours 
Truly personalization and versioning software, to interface with the 
emails generated by the registration form on the Royal Mail Web 
site. Each day the emails that are generated by the Web site are 
received by Screaming Colour and the information is used to print 
the Conversion Marketing booklet and personalized letters on an 
Indigo Ultrastream. The booklets, personalized letters, and product 
brochure are then enveloped and mailed the same day. Each pack 
is delivered 48 hours from the time of the Web site inquiry. 

http://www.royalmail.com/
http://www.screamingcolour.com/
http://www.ogilvy.com/

